
Strategic Plan 2006-2008 

Australia’s free online network for educators 
 
Supporting 
Educators 

 Teaching & Learning 
Resources  

 Professional 
Communities 

 ICT Research & 
Innovation  

Shared e-learning  
Infrastructure 

 

o Relevant, user-friendly 
and accessible e-
learning content and 
services for educators 

o Increased awareness of 
the benefits of edna 

 o Quality digital 
educational resource 
collections 

o Efficient discovery of 
learning resources  & 
objects 

 o Vibrant, sustainable 
communities of interest 
and practice 

o Leading practice in 
online collaborative tools 
&  workspaces 

 o Leading applications of ICT in 
learning practices are promoted 

o New & emerging e-learning 
platforms and tools are 
demonstrated 

 o A robust, scalable, flexible and 
cost-effective online 
infrastructure ‘national hub’ 

o ‘Packaged and distributed’ 
educational web services for 
sites, portals and devices 

 

O
utcom

es 

          
o Source & deliver topical 

news, debate, workshops 
and enquiry services 

o Employ user-centred 
development processes 

o Create and promote 
edna content and 
functions for the 
education and training 
community 

 o Aggregate, share & 
distribute educational 
resource collections 

o Enhance collection 
administration tools, 
harvesting and metadata 
services 

o Provide relevant &  fast 
user search experience 
for educational resources 

 o Support Groups and 
Lists owners and 
members 

o Support professional 
learning in the use of 
ICTs for learning 

o Provide free online & 
‘web 2.0’ services for 
educators 

 o Showcase applied e-learning 
research & new practices 

o Trial new digital content & 
collection practices 

o Maintain ICT in learning ‘labs’ 
to explore and demonstrate 
social networking applications 

o Monitor international e-learning 
developments 

 o Deploy best of breed content & 
repository management 
systems, enterprise search & 
collaborative workspace 
applications 

o Support distributed applications 
& RSS services  

o Promote and publish e-learning 
benchmarks & standards 

 

S
trategies 

           

o Usage of all edna 
services across sectors 

o Diversified publishing 
channels 

o Upgraded personalised 
learning environments 

o Educator feedback 
o edna marketing plan 

 o Quality, diversity, 
currency & relevance of 
digital resources 

o Shared learning content 
available through 
collection partnerships 

o Availability of multimedia 
learning objects 

 o Growth, diversity & 
support of cross-sectoral 
online networks 

o Provision of professional 
learning opportunities 

o Deployment of social 
networking tools 

 o Proof of concepts for collections 
and communities evaluated & 
documented 

o Participation of educators in 
edna trials 

o Innovations migrated to edna 
production environment 

 o Technology and standards 
roadmap maintained 

o Effective release &  deployment 
of current application versions 

o Usage and ROI of syndicated 
web content & applications 

o Better informed planning 
processes 

 

Indicators 

 
edna is a collaboration between all Australian governments, states and territories and sectors of education and training 

education.au limited is responsible for the management of edna. education.au is Australia’s leading  
Information and Communications Technology agency, funded by all Australian governments. 


